
 

 

SHINGO Spark Your Monthly Event Update

 

Timely Updates and Energizing Highlights from the Global Shingo Community

 

This Month's Must-See Shingo Webinar
Translation subtitles are available upon request during registration.

Wiring the Winning Organization:
﻿The Leader's Journey

with Steve Spear

REGISTER NOW

Tuesday, August 18 | 11am ET

 

 
 

Connect. Learn. Lead.
You won't want to miss these events!

 

Seeing is Believing: Step into Excellence

Are you ready to move from the classroom to the Gemba, aka "Go and Observe"?
The Shingo Showcase series offers rare, one-day access to organizations that
have successfully turned the Shingo Model into their daily reality.

https://shingo.org/
https://shingo.org/
https://web.cvent.com/hub/events/6fd1d629-0abb-434e-ba59-516fa5c26029/landing
https://web.cvent.com/hub/events/6fd1d629-0abb-434e-ba59-516fa5c26029/landing
https://web.cvent.com/hub/events/6fd1d629-0abb-434e-ba59-516fa5c26029/landing
https://shingo.org/events/?utm_source=newsletter&utm_medium=email
https://shingo.org/events/?utm_source=newsletter&utm_medium=email


Don't just hear about culture change—watch it in action. You'll hear from leaders
who have lived the transformation and see systems that are sustaining world-class
results.

Observe what "good" looks like, network with leaders tackling similar challenges,
and leave with strategies you can implement tomorrow.

Space is limited to keep these experiences immersive and impactful—secure your
spot today and experience excellence in practice!

 

Shingo Showcase
at GALLO
September 14 | Livingston, CA, USA

ORGANIZATIONAL
EXCELLENCE IN ACTION

The Shingo Showcase at GALLO is a one‑day, immersive
experience where you’ll tour a live site, see Lean systems
in action, and learn directly from leaders who are driving
continuous improvement. Walk away with real‑world
insights and practical approaches you can apply
immediately in your own organization.

JOIN US

REGISTRATION CLOSES AUGUST 3
 

Shingo Showcase
at Story Construction
October 8 | Ames, IA, USA

DESIGNING EXCELLENCE
TOGETHER

Discover how continuous improvement comes to life at
the Shingo Showcase at Story Construction, a one‑day,
on‑site experience. Engage with leaders and practitioners
as they share how systems thinking, leadership
behaviors, and the Shingo Model drive performance,
culture, and results in real projects.

JOIN US

REGISTRATION CLOSES AUGUST 27
 

Shingo Showcase
at Thermo Fisher
Scientific
November 30 | Vilnius, Lithuania

SEE IT. LIVE IT.

During this one-day Shingo Showcase, participants will
tour the facility, observe systems of excellence in action,
and engage directly with leaders and team members who
are driving sustainable results by leveraging the principles
of the Shingo Model. Leave with practical insights, fresh
ideas, and inspiration to accelerate your own
improvement journey.

JOIN US

REGISTRATION CLOSES OCTOBER 19
 

Mark your Calendar

https://shingo.org/events/?utm_source=newsletter&utm_medium=email
https://shingo.org/events/?utm_source=newsletter&utm_medium=email
https://shingo.org/events/?utm_source=newsletter&utm_medium=email
https://web.cvent.com/event/74758984-49b9-43ed-8324-7297465e8da6/summary
https://web.cvent.com/event/6858cb21-6dbf-4318-9f63-5df900f4fd56/summary
https://web.cvent.com/event/ea64ff3d-24e2-4d62-a42f-e255e82ab945/summary


Accelerating Human-Centered Transformation
 

Shingo Connect brings professionals from across industries together
﻿to learn, collaborate, and grow, all driven by a shared commitment

﻿to continuous improvement.

 
 

Connect with the vibrant spirit of LATAM excellence in Lima to see how the Shingo
Model transforms organizations into places where principles drive growth for
generations. This is your chance to learn how to win peoples' hearts and minds, turning
daily work into a purposeful journey toward perfection.

September 29‒30, 2026
JOIN THE JOURNEY

 

Witness the "contagion of excellence" in Krakow as the Shingo community shares
the "know-why" behind Europe’s most successful cultural transformations. Explore how
timeless principles are adapted to specific European contexts to create sustainable
enterprise excellence.

December 3‒4, 2026
EXPLORE EXCELLENCE

 

Momentum Continues in 2027!

https://shingo.org/events/?utm_source=newsletter&utm_medium=email
https://shingo.org/events/?utm_source=newsletter&utm_medium=email
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Join us in Atlanta’s industrial hub to see the Shingo Model in action. Discover how
principle-based leadership helps organizations reclaim their competitive edge and reach
world-class performance. We’ll explore how connecting processes, people, and data
strategically influences behavior and drives sustainable growth.

SAVE THE DATE • March 15-17, 2027
 

With a engaging lineup of speakers and workshops,﻿
you won’t want to miss any of these events!

 
 

Are You a Shingo Alumni?
﻿Complete Your Education Today!

Shingo Alumni are individuals from a wide variety of organizations and industries
﻿around the world who have attended the entire Shingo workshop series.

﻿These individuals distinguish themselves by applying what they learn in the workshops
to implement systems that help drive their organization's cultural transformation.

All Shingo Alumni have the opportunity to be recognized during the Awards Gala
﻿at each Shingo conference.

View Graduates

Join the Shingo Institute Alumni Group
We’re excited to announce the launch of the Shingo Institute Alumni Group,

a space to connect, share insights, and continue learning alongside fellow alumni.
If you’ve completed the Shingo Workshop Series, we invite you to be part

﻿of this growing community.

Submit a request today!

https://shingo.org/events/?utm_source=newsletter&utm_medium=email
https://shingo.org/events/?utm_source=newsletter&utm_medium=email
https://shingo.org/about-the-shingo-institute/shingo-alumni/
https://shingo.org/about-the-shingo-institute/shingo-alumni/
https://shingo.org/about-the-shingo-institute/shingo-alumni/?utm_source=newsletter&utm_medium=email
https://www.linkedin.com/groups/19255021/


 

Shingo Workshop Schedule

 

CONTINUOUS IMPROVEMENT

August 4-5 | Face-to-Face
Presented by Lensys Training Center
Language: Spanish
Host: BorgWarner Morse Systems Mexico in
Jalisco, El Salto, Mexico

 

Register

CULTURAL ENABLERS

August 4-5 | Virtual
Presented by IgniteXcellence
Language: English
Host: US Synthetic

 

Register

BUILD EXCELLENCE

August 12-13 | Face-to-Face
Presented by GBMP Consulting Group
Language: English
Host: AGCO Corporation in Jackson, MN, USA

 

Register

DISCOVER EXCELLENCE

August 12-13 | Virtual
Presented by IgniteXcellence
Language: English
Host: Digital Room

 

Register

ENTERPRISE ALIGNMENT

August 18-19 | Face-to-Face
Presented by 4Results Growth & Excellence
Language: Polish
Host: La Lorraine Polska in Nowy Dwór
Mazowiecki, Poland

 

Register

ENTERPRISE ALIGNMENT

August 18-19 | Face-to-Face
Presented by GBMP Consulting Group
Language: English
Host: Bixby International in Newburyport, MA, USA

 

Register

DISCOVER EXCELLENCE

August 20-21 | Face-to-Face
Presented by Lensys Training Center
Language: Spanish
Host: Bombardier Recreational Products Inc. (BRP)
in Querétaro, Querétaro, Mexico

 

Register

CULTURAL ENABLERS

August 26-27 | Virtual
Presented by GBMP Consulting Group
Language: English
Host: Sensata Technologies

 

Register

View All Workshops

 

Would you like to
attend a workshop

free of charge?

﻿Become a host.

Contact Amy Sadler to learn
how hosting a workshop can
benefit your organization.
amy.sadler@usu.edu

CONTACT AMY

https://forms.gle/zZcnAa6o5kfjr42T6
https://ignitexcellence.com/https/ignitexcellencecom/homeignite-services-DZ3He/p/shingo-enable-nrj48-jz8dg
https://www.shopgbmp.org/products/shingo-institute-workshop-build-excellence
https://ignitexcellence.com/https/ignitexcellencecom/homeignite-services-DZ3He/p/shingo-discover-excellence-anhkr
https://4results.pl/wydarzenie/?kategorie=warsztaty-shingo
https://www.shopgbmp.org/products/shingo-institute-workshop-enterprise-alignment
https://forms.gle/uvqFHoaKc7h9GU8k8
https://www.shopgbmp.org/products/shingo-institute-workshop-cultural-enablers
https://shingo.org/education/workshop-schedule/?utm_source=newsletter&utm_medium=email
mailto:amy.sadler@usu.edu
mailto:amy.sadler@usu.edu


For assistance with selecting a Shingo Licensed Affiliate
for in-house training on the Shingo Model,

﻿contact amy.sadler@usu.edu. 

 

Stay Connected

           

 

Shingo® and all related uses are a registered trademark of the Shingo Institute®

﻿at Utah State University. All rights reserved.

Shingo Institute - Utah State University | 3521 Old Main Hill | Logan, UT 84322-3521 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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